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Supervisory Framework

Preamble to Conversation

Developing clear lines of communication and mutual understanding of expectations
between students and supervisors is critical for supporting student success, wellbeing, and
productive scholarly relationships. Creating the opportunity for early, open, and ongoing
discussion about supervisory and student expectations helps establish the conditions
under which students can thrive and may help prevent or address challenges that might
otherwise arise or escalate.

This discussion framework is designed to support meaningful conversations between
students and their supervisor - clarifying, co-creating, and documenting shared
expectations of each other’s roles and responsibilities. Graduate students are ultimately
responsible for engaging actively in the graduate program and taking responsibility for
progress towards their degree, with guidance, mentorship, and support from their
supervisor, committee, and broader academic community.

It is recommended to begin these discussions early on — ideally as early as possible — even
before the supervisory relationship formally begins, and revisiting this framework regularly
(at least yearly) as the degree progresses and circumstances evolve. Key milestones such as
annual progress reports, preparation for comprehensive examinations, drafting of
thesis/dissertation proposals, can be particularly valuable moments to revisit and refresh
shared expectations. Regular revisiting of expectations can help ensure transparency,
reduce misunderstandings, and support healthy working relationships. This framework is
intended as a living starting point: each conversation is an opportunity to reaffirm what is
working well, explore and address issues of concern and deepen mutual understanding that
supports success for both students and supervisors.

This framework is organized in two parts. The first offers open-ended questions designed to
guide discussion and reflection, with key outcomes captured in writing. The second outlines
common understandings and commitments that form the foundation of most if not all
supervisory relationships. Not all parts of this framework will apply to all supervisory
relationships so feel free to edit/delete/add as appropriate.

This documentis not a replacement for University policies. This documentis intended to
be read in alignment with University of British Columbia policies, rules, and regulations,
which will prevail in the event of any inconsistency.
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Part 1: Discussion Topics

Communication and Feedback/Feedforward

How often, when, and how will we meet on a regular basis?
o Who has primary responsibility for scheduling the meetings?
o How will the student prepare for those meetings?
Are there group meetings, seminars, colloquia or similar that form part of the student’s
program?
o If so, what are the expectations around presenting their work?
How will we communicate between official meetings?
o What medium will we use (e.g. e-mail, slack, text, ...) and for what reasons?
o What warrants immediate contact, and what can wait?
o What are our mutual expectations around response times?
o Arethere any periods (e.g. evenings, weekends, conferences) where response
times may differ?
What are the expectations around presence on campus and/or in research/lab spaces
(where relevant)?
o How will absences - scheduled or unscheduled - be communicated?
o Arethere any periods where work outside regular workdays may reasonably be
expected (e.g. fieldwork, experiments, conferences, deadlines)?
o What are the expectations regarding vacation time?
o Is anytravel expected as part of the program?
How do we each like to give and receive feedback?
o Onwritten work? On research progress?
o Arethere any ways that feedback is likely to be particularly useful or well
received?
o How would potential concerns about progress be raised and addressed?
What are the expectations around response time for feedback on written work? How
much advance notice is heeded that something will require feedback?

Boundaries and Support

What are some principles for professional boundaries? (e.g. appropriate
communication hours, open-door policy, use of public/university spaces for regular
meetings, communication modalities)
Who should the student reach out to if they need help and how?
o Otherthan the supervisor who is available to support the student if they start to
struggle? (e.g. departmental, faculty, G+PS, University)
o Whatresources are available to the student?
o What level of support can the student expect from the supervisor when helping
them deal with life stressors?
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e Are there any difficulties the student anticipates that might require guidance or
support?
o Would any accommodations or other modifications benefit the student’s
experience working with the supervisor? Formal (via CfA) or informal?
e How should we raise and address any concerns or conflicts that arise between us in our
supervisory relationship?
o What steps should be taken if concerns or conflicts arise? When and how should
additional supports or offices be involved, and what protections exist against
retaliation or adverse impacts for raising concerns in good faith?

Coursework and Research Topic

e What courses should the student take? Who makes the final choice? (e.g. Minimum
program course requirement, taking additional courses)
e How and when is the student’s main research thesis topic going to be chosen?
e What resources or facilities are available to the student to make progress on their
research (e.g. computing, lab, library access...)?
e What is the supervisor’s approach to collaboration within and outside the
pair/group/lab (as applicable)?
o Who s responsible for identifying collaborative opportunities?
o When does the student need to check with the supervisor about working with
collaborators or taking on other assignments and
responsibilities/commitments?

Program Progress

e How will ‘satisfactory academic progress’ be measured?

o What are the potential consequences of not making satisfactory progress?

e \Who will be on the student’s committee, when will it be formed and who chooses the
members?

o When and in what format will the annual progress review take place?

o When and how often will we meet for committee meetings? What other types of
communication is expected with the committee outside of meetings (e.g. annual
progress reports)

e What are the expectations around how the student’s time will be split between
research, coursework, teaching, and other responsibilities?

e When and how will we start discussing timelines to degree completion?

e Whatis the typical range of time to degree completion within the program, research
group, or supervisory context?

Sharing and Disseminating Scholarly Work

e What are the publication, authorship and knowledge mobilization norms in the
discipline and how will authorship order be determined?
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e What are the expectations around the number and type of publications (or other forms
of research dissemination)?

e What are the opportunities and procedures around conference/workshop
presentations?

Financial Support

e What are the student’s anticipated sources of financial support (e.g. Research
Assistant stipend, TAship, scholarships or fellowships, external or internal funding)?
Which funding sources are guaranteed, conditional, competitive or subject to
availability?

o Who will keep who informed about opportunities?

e Doesthe supervisor or the graduate program provide any guaranteed minimum funding

above what is required by University minimum funding policy? If so:
o Forwhat duration?
o What requirements or conditions must be met?

e What will the funding look like after the guaranteed minimum funding period has
lapsed?

e [fthereis a co-supervisor: who is responsible for funding what portion of the stipend?

e [sthere any financial support available beyond stipends e.g. for travel to conferences,
workshops or for field work?

e Are students expected or encouraged to apply for external awards? If so, what level of
supervisory or program support will be provided?

Navigating Policy and Procedures at the University

e Where can graduate program departmental policies be found?
e Are both student and supervisor aware of the university-wide policies and where to find
them?

Career Advice and Future Planning

e Willthere be any support available to the student for navigating future career
opportunities? If so, who will provide it and when will this happen?

e When will we discuss a potential reference letter for the student’s next career move?

e What kinds of resources are available for professional development on campus? How
will the student find out about such events?

Group/Lab work (if applicable)

e Are there other duties the student must carry out as a member of the group (e.g. lab or
equipment maintenance or responsibilities)?

e Arethere other people within the group that the student should report to on a regular
basis or seek assistance from before contacting the supervisor?

e |sthere alab code-of conduct?
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Add/modify/strike out any parts that don’t fit your situation.

Fundamentals: What we can expect from each other

requests).

e Abide by the Respectful Environment Policy. Treat each other and all other group
members with respect and kindness. Promote and contribute to a research and
learning environment that is respectful, inclusive, accessible, safe and free from
harassment, discrimination, bullying, and retaliation,

e Make every effort to respect each other’s time (e.g. postponing/cancelling meetings
with enough notice, being on time for our meetings, and not making last minute

e Maintain the highest ethical standards in our research. This includes reporting fully,
and accurately on progress and results. Comply with University standards and
policies of scholarly integrity (UBC Policy 85).

What the student can expect from the
supervisor

What the supervisor can expect from
the student

General

e Demonstrate commitment to the
student’s research and educational
program, and offer intellectual
guidance, respectful support,
constructive criticism, and
encouragement.

e Be mindful of requests or
responsibilities that may substantially
interfere with the student’s academic
progress, wellbeing, funding
obligations, or career ambitions.

e Arrange alternative adequate
supervision if absent for extended
periods (e.g., more than a month).

e Provide advice and mentorship with
respect to career opportunities, which
may be assisted by resources, skills,
professional development, and other
avenues.

e Discuss their career plan and hopes
for professional growth and
development with the supervisor.

e Make it clear to the supervisor when
they do not understand what is
expected of them.

e Organize their working schedule in a
manner that supports timely
completion of their thesis, while
also supporting their health and
well-being.

e Interact with graduate and
undergraduate students, staff and
faculty in a professional and mature
manner.



https://hr.ubc.ca/working-ubc/workplace-experience/respectful-environment
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e Assist in managing any conflict or
differences among peers, with staff or
other academics.

e Provide the student with letters of
recommendation that emphasize their
accomplishments and personal traits.

Research

e Have sufficient familiarity with the
student’s field of research to provide
guidance as a supervisor.

e Work with the student to identify a
research topic that will constitute a
significant and original contribution to
knowledge and that is well-suited to
their interests and goals as well as
manageable within the scope of their
degree.

e Bereceptive to the student’s ideas and
feedback on any common research.

e Provide supervision in a way that
leaves the student with room for
autonomy.

e Share with the student qualities of
excellence in research in our
discipline.

e To provide the student opportunities to
extend their learning through
collaborations, research exchanges,
and workshops.

e Encourage timely degree completion
and provide honest guidance about
academic progress, readiness for
completion, and future planning.

Take ownership of their projects (i.e.
ensuring work is completed to a high
standard, understanding the details
of their project and performing all
steps with attention to detail,
completing relevant sectionsin a
timely manner, and keeping up to
date on relevant literature and
progress).

Demonstrate commitment and
dedicated effort in gaining the
necessary background knowledge
and skills to carry out the required
research.

Discuss with the supervisor before
making important decisions about
changing the course of study or
when looking to redirect the thesis
or research project.

Request help when they are unsure
how to proceed.

Research Dissemination

e Give constructive feedback on
manuscripts, thesis chapters,
conference presentations and other

Disseminate their research findings
in scholarly publications.

Send the supervisor any written
materials that require feedback

6
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material aimed at the dissemination of
research in a timely manner.

Provide guidance through the peer
review process.

Recognize the student’s research
contributions through authorship on
joint papers and when delivering talks
that feature their work.

within a respectful and mutually
agreed upon time frame.

Funding

Assist the student with scholarship
applications and provide advice as
needed on academic employment
opportunities.

Maintain transparency, and have open
communication about the student’s
funding arrangements, including
funding sources, expected duration,
conditions or contingencies attached
to funding, anticipated timelines for
renewal and expiration, and any known
or anticipated changes that could
impact support.

Be transparent about which funding
commitments are guaranteed and
which depend on factors such as grant
availability, academic progress,
employment opportunities, or external
funding competitions.

Discuss any financial support available
beyond the initial funding offer
provided.

As applicable, apply to the
University or granting agencies for
financial awards or other necessary
resources for the research.

Be proactive in seeking additional
funding sources and opportunities
and discuss plans for any external
applications with the supervisor.
Meet standards and deadlines of the
funding organization for any
scholarships or grants.

Conferences, Field Work and Travel

Distribute opportunities in an
equitable manner while also taking
into consideration how well it aligns
with the student’s interests and any
impact on progress towards their
research objectives.

Represent their work to a high
standard when attending such
opportunities, e.g. by ensuring
presentation content is polished
and well-rehearsed.
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Degree Completion

Be aware of university and
departmental requirements and
deadlines related to the student’s
degree completion.

Work with the supervisor to develop
a timeline for degree completion.
Meet the collaboratively agreed
upon deadlines and communicate
with the supervisor to develop a new
plan if unable to do so.

Accommodations (if relevant)

Work with the student to identify and
support reasonable accommodations
related to disabilities, health-related
needs, caregiving responsibilities, or
other significant personal
circumstances.

Respectfully listen to the student’s
concerns, treat them confidentially,
and work with them to find a path
forward.

Discuss with the supervisor any
accommodations that are needed to
facilitate the student’s research
progress and enable full
participation in relevant activities.

Research Group (if relevant)

Foster an inclusive and welcoming
environment in the research group.

Bring to the supervisor’s attention
any concerns related to group
dynamics or unacceptable behavior.
Contribute to welcoming new group
members.

Be receptive and responsive to
constructive feedback or requests
made by other members of the

group.

Lab Work (if relevant)

Ensure research in their lab is
conducted safely and that all team
members have received appropriate
lab safety training.

Address safety concerns promptly.

Ensure their lab work is completed
in a manner that is safe. Intervene if
the student observes another lab
member engaged in work that is
unsafe and promptly communicate
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e Schedule and participate in regular lab any safety concerns to the lab
maintenance duties. manager and/or supervisor.

e Ensure the lab maintenance workload o Keep organized records of their work
is equitably distributed amongst group including keeping a detailed lab
members and keep such tasks to a notebook outlining procedures
minimum. followed in experiments and data

analysis.

e Data ownership, storage, access,
and retention must align with
applicable UBC policies,
sponsorship requirements, research
ethics obligations, and disciplinary
norms.

o Original data records and materials
collected during the thesis research
belong to UBC, the supervisor, and
the student and must remain
accessible to the group; however,
students can keep copies of the
data upon completion of their
program.

e Consult with the supervisor before
the public release of any data
originating in the lab.

e Request help when unsure how to
proceed. This especially applies to
any task in the lab that they have not
been previously trained on.

e Operate lab equipment with care
and attention and make every effort
to keep this equipment in good
operating condition.

e Contribute to keeping a tidy and
organized lab (e.g. returning things
to their correct locations, cleaning
workspaces, removing and properly
storing).

e Help with onboarding new group
members.
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