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AIM OF THE WORKSHOP

Rebuilding the supervisory relationship in this new world  - the COVID-19 context

• Maintaining academic progress & revisiting expectations

• Reframing supervisory approach

• Pivoting in the pandemic / research curtailment

• Student wellbeing

Outcomes from the workshop

• Shared ideas and innovative approaches

Our ask of you as attendees

• Watch for the polls (there are 3)

• Send focused questions on the chat. We will sort and discuss in Q&A at end of workshop
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RESOURCES AT UBC

UBC Principles of Graduate Supervision
https://www.grad.ubc.ca/faculty-staff/information-
supervisors/principles-graduate-supervision
https://gradstudies.ok.ubc.ca/policies-
procedures/supervisors/

Additional recommendations for this context:
https://www.grad.ubc.ca/faculty-staff/information-
supervisors/supervision-during-covid-19
https://gradstudies.ok.ubc.ca/about/updates-covid-19/

https://www.grad.ubc.ca/faculty-staff/information-supervisors/principles-graduate-supervision
https://gradstudies.ok.ubc.ca/policies-procedures/supervisors/
https://www.grad.ubc.ca/faculty-staff/information-supervisors/supervision-during-covid-19
https://gradstudies.ok.ubc.ca/about/updates-covid-19/
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REVISITING EXPECTATIONS

https://www.grad.ubc.ca/faculty-staff/information-supervisors/supervising-graduate-students

• Consider issues both you and your students are facing; discuss strategies for continued 

research and academic progress; ways you can be flexible in the coming months. Pay 

particular attention to issues related to equity, and if you sense concerning mental health 

issues please share resources.

• Decide on mutually workable timelines for a structured one-to-one and check-in schedules 

and meetings (both synchronous and non-synchronous), committee meetings as needed, 

and any research team meetings. Discuss any anticipated breaks, absences, and vacation 

times as you set up schedules.

https://www.grad.ubc.ca/faculty-staff/information-supervisors/supervising-graduate-students
https://equity.ubc.ca/news-and-stories/equity-and-inclusion-office-response-to-covid-19/
https://students.ubc.ca/covid19/mental-health-during-covid-19-outbreak
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REVISITING EXPECTATIONS

https://www.grad.ubc.ca/faculty-staff/information-supervisors/supervising-graduate-students

• Discuss and address funding issues related to fellowships, scholarships, research and 

teaching appointments, and other sources of funding. Provide clarity on what sources are 

continuing and consider how you and/or your program might replace or supplement any 

loss of funding sources among your students.

• Address any equipment or internet needs related to ongoing communication, research and 

academic progress. See additional information on awards, loans and tuition at this FAQ at

https://students.ubc.ca

https://www.grad.ubc.ca/faculty-staff/information-supervisors/supervising-graduate-students
https://students.ubc.ca/covid19/awards-loans-tuition-faq-covid-19
https://students.ubc.ca/
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REVISITING EXPECTATIONS

https://www.grad.ubc.ca/faculty-staff/information-supervisors/supervising-graduate-students

• Discuss issues related to research curtailment and be creative with alternate processes and 

procedures. What adjustments need to be made in terms of research timelines, general 

approaches to proposed studies, ethics concerns and applications, methods of gathering 

data, etc. For up-to-date information on UBC research responses to COVID-19, visit the VPRI 

website.

• Co-create new or alternate projects that might be undertaken in this context that support 

ongoing academic progress.

Note - Two participant polls

https://www.grad.ubc.ca/faculty-staff/information-supervisors/supervising-graduate-students
https://covid19.research.ubc.ca/
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Polls 1 
and 2 -
Results
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REFRAMING OUR SUPERVISORY APPROACH

Envision mentoring NOT around a pandemic; embrace opportunity to engage in research 
at geographical distances

• Opportunity to prepare or revisit approaches for sabbatical and/or leave
• Trainee working on project internationally
• Urgent/emergent personal or family crisis

What we know – advantages of online learning at graduate level (not all bad)
• Facilitates access (remain in community for personal, family reasons)
• Enhances diversity (underrepresented groups)
• Enables qualified academics to supervise from anywhere in the world

What we know – the challenges
• Connecting
• Communicating
• Building relationships
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APPROACHES TO THE REFRAMING

Brown & Adkins suggested:

…that graduate student supervision is probably the most complex and subtle form of teaching in 
which professors engage. (1988) 

Watts suggested:

…maintaining effective communication is the responsibility of the supervisor, as part of both what 
the  student [or sponsor] is paying for and is the informal if not explicit, element of the learning 
contract (2008, p 371).

Recognize the value of the time you are spending in communicating and connecting

• Dynamic and organic aspects of campus engagement are minimized, thus the unintentional and 
inadvertent learnings through peer modelling are often lost.

• You need to know the information assumptions you have (eg., what “you” like/expect as a 
supervisor, expectations of timelines, knowledge of paperwork and/or seminar attendance). You 
will need to tell/teach these things.

• An opportunity to reset trainees eg., organized peer sessions. This also serves to build cohorts 
that will minimize isolation.
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Equity, Diversity, Inclusivity

Be sensitive to stage of degree. 
• In the on-campus setting there are always periods of time where students require more 

assistance (final push to thesis completion). Online, those requiring “less” need currently 
may get lost or feel abandoned. 

Approach
• Offer scaffolding and formalized check-ins for all students. Potentially create “on-line” office 

hours.  So students that are less likely to ask for help “visit”. Consider periodic lunch or coffee 
sessions. Move whatever worked in your lab to the online environment. 

• Let your trainees see you (‘appropriate’ interruptions – child running in background)

International Students
• Online supervisors need to be more alert to the social and cultural differences. 
• In traditional and online programs international students experience/perceive high levels of 

isolation, academically and socially 
• Exacerbated in online learning. https://doi.org/10.1007/s11423-010-9161-6

APPROACHES TO THE REFRAMING

https://doi.org/10.1007/s11423-010-9161-6
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APPROACHES TO THE REFRAMING

Incoming and existing students – unique needs

Incoming and here:
• If possible arrange safe space to meet with incoming students (following self-quarantine).

• Be aware their experience from their “home” country might be very different from ours. Very 

little understanding of best-practise in COVID context, personal/cultural differences in approach 

to health and safety, “survivor guilt”, “family abandonment” and/or “gratitude”. 

• Understand their academic goals and the situational context that they came from to guide them 

in degree progression as well as living in the CDN climate now.

Incoming and geographically distant; 
• More than ever important to understand personal circumstances of your students. This is where 

the cultural awareness and approaches will be key.

• This is not just a degree, but a life choice; e.g., move to another country.

• Uncertainty – just like you, they have questions of uncertainty. Remember in their mind, this 

degree is an integral aspect of getting what they want in life. There is incredible personal 

uncertainty and potentially family pressures rather than family reassurance.
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APPROACHES TO THE REFRAMING

Incoming and existing students – unique needs

Approach

• You need to establish academic and health principles for incoming students progress. Previously 

health guidance was not discussed. What do you value?  

• Evaluate the typically scaffold or framework and (potentially) alter the foundation and growth 

schema. 

• Be more flexible/broad in timeline. 

• “when you arrive at UBC you will…” rather than “in October when you are at UBC you 

will…”. 

• Build in options and background plans. Potentially NOT shared with the student, merely reassure 

them there are other options if need necessitates.   

• Opportunity for milestones not deadlines. Until ‘x’ move forward with ‘y’, as this will allow 

academic progress toward ‘z’.

Existing students
• They need reassurance, and timelines and potentially deadlines. You need to create value in their 

work, and enable them to be part of building the environment you want in a return to campus. 

• Evaluate how they receive your feedback
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APPROACHES TO THE REFRAMING

Feedforward relative to feedback and Asynchronous relative to synchronous 

• Online opportunity has to be created planned, and structured with much more 

intentionality and purpose

• Formative feedback should provide information about the gap between actual 

performance and some established standard – great for summative grading and 

coursework

• it has to be both specific (referring to the work appraised) and general (identifying a 

broader principle that could be applied to later works)” (Sadler 2010 p. 3). 

• Feed-forward provides guidance before students start and also works forward on what they 

have done (Hendry, White & Herbert, 2016). 

• Future-oriented. Includes ‘tips’ about what not to do based on previous 

performance and involves students ‘judging’ the quality of their work (Hattie & 

Timperley, 2007; Nicol & Macfarlane-Dick, 2006)

• Feedforward learning shows (in geography) increased efficiency and better product 

quality. https://doi.org/10.12738/estp.2016.3.0392

https://doi.org/10.12738/estp.2016.3.0392
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APPROACHES TO THE REFRAMING

Asynchronous relative to synchronous 
• Information received (feedback) is received without cohorts or networks to establish 

context and ‘norms’

• Asynchronous is easy for them and you (send emails on your own timeline), however, this 

potentially leaves both parties at risk for misunderstanding

• Student response – to do immediately better and more. Misinterpretation leads to 

misdirection eg., goes down a garden path (for weeks or month(s)?)

• Demotivating and damaging in an isolated environment creates uncertainty and 

lessens progress

• Synchronous touchpoints

• Short touch-points - Go through document together. Highlighting key feed-forward 

pieces of directional targets (even 10-15min and then let them go forward with the 

traditional asynchronous feedback)

• Longer directional sessions on writing, presentation, teaching (TAs), scholarship, 

long-term goal setting 

Poll #3



15

POLL 3 RESULTS

Concerns related to reframing 
supervisory approaches  
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PIVOTING IN A PANDEMIC: HEALTH SCIENCE

Altered questions – perhaps collaborative approach to move towards survey research
Statistical power may have to be accepted as less: 

e.g. ideal statistical power for significance might need to be softened (M student approaching completion). 
Opportunity to engage statisticians to employ statistical modeling of data collected thus far.  Identify limitation in 
data collection. 

Does it meet the intended learning outcomes of a M thesis - deeper knowledge, critically and 
systematically integrate literature, consciousness of the ethical aspects of research, capability to clearly present and 
discuss the conclusions, convey findings in written and spoken English.

NOTE – nothing above identifies statistical power to ensure peer-reviewed publication
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PIVOTING IN A PANDEMIC: SOCIAL SCIENCE RESEARCH

Research Questions and Design may have to change:
e.g. my SSHRC study with a PhD student (Youth, Literature, Mobilities, and Civic Engagement) core 
classroom based study, follow up work with teachers  (about youth sense of mobility and engagement 
in public spaces) (COVID-19 has put issue of public space in relief, but schools closed!)

Pivot to working with teachers in online courses -- sharing our materials and approaches, and gaining 
their input through on line activities and synchronous feedback, and evaluation and implementation 
ideas via written reflections and virtual interviews. 

Methods may have to change: 
Lupton, D. (editor) (2020) Doing fieldwork in a pandemic (crowd-sourced document). Available at: 
https://docs.google.com/document/d/1clGjGABB2h2qbduTgfqribHmog9B6P0NvMgVuiHZCl8/edit?ts=5
e88ae0a#

Interviews, focus groups, role-play, etc. as well as ethical considerations. 

https://docs.google.com/document/d/1clGjGABB2h2qbduTgfqribHmog9B6P0NvMgVuiHZCl8/edit?ts=5e88ae0a
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PIVOTING IN A PANDEMIC: GROUP DISCUSSION

Share experience, approaches and thoughts thus far

Pivoting in other fields
• Field research
• Fine arts / performance arts
• Computational Sciences
• Humanities research / archival research
• Human – clinical and non-clinical
• Animal
• Plant
• Ocean and atmospheric



Research Ethics During COVID-19

§ COVID-19 related studies have priority
§ All REBs are reviewing both COVID and non-COVID related research as normal
§ All UBC and provincial directives must be followed

§ Researchers are asked to take into consideration that some participants may experience 
increased stress and distress during this time, especially when participating in COVID related 
research.



Conducting Research/Research Curtailment

Currently no in-person/face to face research is permitted.

• Modify methodologies to include remote/virtual methods, e.g. online surveys, 
phone/Zoom/Skype interviews

• Once curtailment is lifted or modified, methodology can be modified via an 
amendment

• Currently, if in-person research is required it requires VPR level approval and a full 
board review



Continually Changing…

• As the Province and UBC start a phased approach to loosening some of the restrictions, the 
guidance around behavioural research is continually changing.

• What is necessary today, may not be required in a month; what is allowed in the summer may 
be subject to restrictions in the fall

• Check the resources or contact your BREB



COVID-19 Research Resources:

UBC BREB Guidance during COVID -19 Research Restrictions
https://ethics.research.ubc.ca/behavioural-research-ethics/ubc-behavioural-guidance-during-
covid-19-research-restrictions

Curtailment of Research Activities
https://research.ubc.ca/covid-19-curtailing-research-activities-ubc-campuses

https://ethics.research.ubc.ca/behavioural-research-ethics/ubc-behavioural-guidance-during-covid-19-research-restrictions
https://research.ubc.ca/covid-19-curtailing-research-activities-ubc-campuses
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UPDATE ON RESEARCH CURTAILMENT

VPRI potential update available

PIVOTING IN A PAUSE

• Public Scholars Initiative - expanding research to contribute more overtly to the public good – engaging 

with multiple sectors; and diversifying PhD pathways through broadening scholarship. Examples: 

“Citizen Science” – Sharing mass collections of raw data; Importance of community engagement in 

climate change; How spending money on others improves health

• Broadening scholarly outputs – Journal club, concept paper, designing new research approaches, 

presenting at online journal clubs and conferences, knowledge translation and scientific reflection

• Career exploration and planning e.g., Non-academic advancement and development

• Grants and fellowship applications

• Advancing teaching skills and other professional development activities

• WHAT ELSE? Innovative ideas and approaches

https://www.grad.ubc.ca/psi/about
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ADDITIONAL RESOURCES

Information is listed here: https://www.grad.ubc.ca/current-students/professional-development .

National Center for Faculty Development and Diversity. Students can subscribe to the Monday motivator 
email (written for faculty but relatable to any academic, attend their webinars or short courses or check out 
the 12 week dissertation success curriculum.
https://www.grad.ubc.ca/current-students/professional-development/17792-dissertation-success-
curriculum .

Individual Development Plans, all listed under career exploration:
http://myidp.sciencecareers.org/
https://www.imaginephd.com/
https://cihr-irsc.gc.ca/e/50516.html .

UBC-O also has unique resources - Centre for Scholarly Communications
https://library.ok.ubc.ca/research/csc/
The research commons is open to both.

https://www.grad.ubc.ca/current-students/professional-development
https://www.grad.ubc.ca/current-students/professional-development/17792-dissertation-success-curriculum
http://myidp.sciencecareers.org/
https://www.imaginephd.com/
https://cihr-irsc.gc.ca/e/50516.html
https://library.ok.ubc.ca/research/csc/
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WELLBEING

Resources for students to manage their mental health: 
https://students.ubc.ca/covid19/mental-health-during-covid-19-outbreak
• UBC Counselling Services 
• Empower Me 
• International SOS
• Here2Talk 

Keep the lines of communication open and discuss the options available:
Check in with your students regularly about both their academic and personal progress, and be open to 
discussing options that prioritize students’ wellbeing and academic success, including options such as taking a 
leave of absence and seeking academic accommodations
• Leave of absence: https://www.grad.ubc.ca/current-students/managing-your-program/leave-absence
• Centre for Accessibility: https://students.ubc.ca/about-student-services/centre-for-accessibility

https://students.ubc.ca/covid19/mental-health-during-covid-19-outbreak
https://www.grad.ubc.ca/current-students/managing-your-program/leave-absence
https://students.ubc.ca/about-student-services/centre-for-accessibility
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WELLBEING

Turn to your institution for guidance:
If you have questions on how new procedures and decisions in response to COVID-19 may be affecting your 
students, consult with programs leaders within your unit or Graduate Studies. Keep in mind that the situation 
continues to evolve requiring institutional leaders to re-evaluate and update decisions and procedures on an 
ongoing basis.  Be sure to check these websites regularly for updates:
• UBC: https://covid19.ubc.ca/
• UBC-V Faculty of Graduate and Postdoctoral Studies: https://www.grad.ubc.ca/covid-19
• UBC-O College of Graduate Studies: https://gradstudies.ok.ubc.ca/about/updates-covid-19/

Make self-care a priority:
Remember to take care of your own health as you may find yourself prioritizing the needs of your students. 
Be kind to yourself and consider the ways to support your own mental health and resilience
• http://www.hr.ubc.ca/wellbeing-benefits/living-well/mental-health/staff-faculty/

https://covid19.ubc.ca/
https://www.grad.ubc.ca/covid-19
https://gradstudies.ok.ubc.ca/about/updates-covid-19/
http://www.hr.ubc.ca/wellbeing-benefits/living-well/mental-health/staff-faculty/


Any questions?


