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The University of British Columbia recently announced an increase to the minimum funding
threshold for PhD students: effective September 2026 onward, full-time PhD students in years
1-4 are to receive a funding package whose total value is, at a minimum, $40,000 per year. This
institutional commitment is intended to provide greater financial stability, specifically to help
address the rising cost of living in Vancouver, and to enable students to focus more on
completing their doctoral research and thesis requirements.

Diversity of funding sources

As with previous iterations of the minimum funding policy, the funding package may consist of
any combination of internal and external awards, graduate teaching assistantships (GTA) and
other teaching-related work, graduate research assistantships (GRA), and graduate academic
assistantships (GAA). The minimum funding commitment should not be interpreted as an
entitlement to any particular funding source or funding type. In addition, for doctoral students
working off campus in fields related to their degree, there must be a clear understanding
between the student and their graduate program as to whether their salary will be counted
toward meeting the minimum funding requirement. Documentation of such arrangements is to

be submitted to G+PS (see minimum funding policy for details).

Students, supervisors, and graduate programs are encouraged to discuss funding expectations
on a regular basis and, where possible, establish a multi-year funding plan that outlines
anticipated funding sources, expected student responsibilities, and any conditions attached to
specific funding opportunities. Clear communication regarding funding expectations can help
avoid misunderstanding and conflict, and support overall student success.

The specific configuration of funding sources will typically vary from year to year for a student,
depending on the availability of funds from various sources. Taken together, this flexible
approach enables doctoral students to continue to benefit from vital work experiences and
professional training, while also benefiting from emerging funding opportunities. This structure
aims to provide greater financial stability while ensuring active participation in teaching and
research roles that contribute to the UBC community and serve as essential components of
graduate training.

Expectations re: GTA and GAA funding

Students should expect that funding from GTA and/or GAA positions may comprise a requisite
share of their annual funding package, when such funding opportunities are available and
consistent with the norms and requirements of their graduate program. In many programs,
participation in teaching-related (GTA or GAA) activities forms an expected component of the
overall funding model and an important part of graduate student professional development.
Students who decline to apply for, or to accept, such employment opportunities when available
are not guaranteed to receive the minimum funding threshold. Graduate programs and
supervisors are not required to offer alternative or replace funding in place of funding


https://www.grad.ubc.ca/sites/default/files/doc/page/2026-04-02_Faculty%20handbook%20for%20minimum%20funding%20policy.pdf

opportunities that a student chooses not to pursue or accept. Students are encouraged to
discuss any concerns regarding GTA, GAA, or other employment expectations that could impact
their funding eligibility. Continuing students who have, in previous years, received part of their
funding package in the form of GTA and/or GAA funding should expect a similar pattern from
year to year through to the end of their fourth year. The increase in the minimum funding
threshold does not, on its own, alter previously established expectations regarding participation
in GTA, GAA or other funding supported activities. The increase in minimum funding threshold
does not require a student’s supervisor or graduate program to replace existing funding sources
with other forms of funding.

Expectations of the share of total funding to be made up from sources such as GTA or GAA
funding should be reasonable, aligned with the norms of a graduate program and with the goal
of supporting students to make continued progress in their academic and research endeavours.

Additional Considerations

As this policy applies only to full-time students, there is no funding requirement for students
considered part-time (Schedule C tuition). Furthermore, full-time students (Schedule A tuition)
are required to maintain satisfactory academic progress toward their degrees in line with the
established expectations of full-time doctoral study in order to remain eligible for the minimum
funding guarantee. Residency requirements and performance standards for expected funding
may also apply and should be clarified as part of GTA, GAA, and/or GRA offers.

Funding decisions and payment schedules do not always align with the typical Sep-Aug funding
year, so some flexibility — with clear communication between students and their graduate
programs — around the year in which funding is counted toward the minimum PhD funding
threshold may be appropriate on a case-by-case basis. This flexibility could account for a
situation when a student has received their funding as expected for a particular year and then
receives additional funding, particularly near the end of the funding year. Examples include: (a)
a late offer of award funding after other funding has been committed and/or received or (b)
securing a GRA, GAA or GTA position in the summer, in addition to receiving the full amount of
funding the graduate program committed for that year.

Resources for Questions and Planning Ahead

If questions arise regarding the composition of a funding package and the expectations
attached to specific funding sources, students should first discuss these matters with their
supervisor and graduate program. Early discussion and documentation of funding
arrangements are strongly encouraged to prevent misunderstanding and support timely
resolution of concerns.

In discussion with their supervisors and graduate programes, all students are expected to
identify and proactively apply for funding opportunities, including internal and external awards,
as well as GTA, GRA, and GAA positions. Neither the graduate program nor the supervisor bears
sole responsibility for achieving this target; instead, students, supervisors, graduate programs
and Faculties are expected to work together to achieve this goal. Supporting



the minimum funding threshold requires shared responsibility, clear communication regarding
funding expectations, and ongoing engagement between students, supervisors, and graduate
programs.

Examples

(i) Baseline Adjustment: A student in the second year of their PhD (Sep 2025—-Aug 2026) who
received award funding of $10,000, GRA funding of $10,000, and GTA funding of ~$16,000 (for
a total of ~$36,000) should expect that GTA funding at a similar level will comprise a share of
their total funding package for Sep 2026—Aug 2027. Other funding sources will be adjusted as
appropriate by the program or supervisor to bring their total funding up to the new minimum
of $40,000. Should the student decline to apply for, or decline to accept, an available, relevant,
GTA position for 2026-2027, their total funding may drop below the $40,000 threshold. The
student should not expect the value of a declined GTA appointment to be automatically
replaced through other sources of funding.

(ii)JAbove-Threshold Adjustment: A student in the third year of their PhD (Sep 2025—-Aug 2026)
who received award funding of ~$30,000, GRA funding of $7,000, and GTA funding of ~$8,000
(for a total of ~$45,000) should expect that GTA funding at a similar level will comprise a share
of their total funding package for Sep 2026—Aug 2027. Should the student decline to apply for
or decline an available GTA position, their total funding may fall below the $40,000 threshold.
Because this policy represents a minimum funding target rather than an entitlement to specific
funding streams, the supervisor and department have discretion to re-evaluate funding
allocations from various sources, provided the overall $40,000 minimum is met. Even if some
adjustments may be necessary in some cases, it is important to emphasize that the $40,000
should be treated as a minimum threshold.

Revision June 16, 2026: Fixed one typo ("GRA, GAA or GRA position in the summer" on page 2 revised to "GRA, GAA
or GTA position in the summer".



